y TRITEK

.. Consulting

BROCHURE

BUSINESS ANALYSIS & PROJECT MANAGEMENT
Transforming Businesses & Enhancing Productivity.

(a4
LLl
P
O
&)
2
=
b
O
o
M
)
G
l_




TRITEK

Consulting

The Brochure |

AWARD

WINNING COMPANY

iiie
tai
£ ||

'] SOUTHERN

_ENTERPRISE
, ' :

ITCompany of
theyear(2020)

CEO Mentor of
theyear(2016)

l‘l

sii=ciyao: sAWARDS: - Hietin.

Diamond Recognition
foryouth technology
training & empowerment
(2020).

CEO Woman
ofthe Year (2018)

l
1
n e w S
IT COMPANY OF THE YEAR 2020



TRITEK The Brochure |

Consulting

 CONTINUED

AWARD

WINNING COMPANY

Adeshola Cole
Emerging CEO of the Year 2022.
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DR. ADESHOLA COLE

Award Winning Techprenueur
Woman of the year 2008 & Mentor.

I'd done a few admin jobs here and there (as we probably all have), and found myself working in the
bank. | started off as a cashier and suddenly worked my way up to the bank manager position; a job
that sounds so glamorous, but really isn't. So here | was managing a little team, selling loans and
credit cards and all that juicy stuff, and before | knew it, time was ticking and | had been with the bank

for almost ten years !

In that time | had 2 little promotions and a meagre pay rise, and every time | was promised all these
great and wonderful things, that just never happened. | became tired and lost confidence in myself. |
knew | had so much to give, but was just not given the opportunity to showcase my skills and
expertise. | started to call in sick and my productivity at work dropped to an all time low. | had just also

had my third child, and this also added to me discouragement within my career.

Then this happened....| had heard about project management and business analysis, but hadn't the
foggiest clue what they did or how it worked. All | knew was that the money was good -honesty is the
best policy, as they say!....So | took a gamble and enrolled on a course, giving myself 3 months to
secure a role; | secured my first project management role in 4 months, so one month below target. It
was later on that my passion was realised, and | began to mentor a lot of candidates, helping them
secure roles. To date, | have successfully helped over 200 candidates secure roles as Project

Managers, Business Analysts and so much more.

If | can do it, so can youl..

If | can do it, so can you..
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ABOUT US

At Tritek Consulting, we can facilitate your growth by providing you
with the opportunity to work on real, live projects. You will have access
to wealth of tools and resources that will help you to stay ahead. We
offer both online and onsite training.

Whether you are looking for state-of-the-art project management
solutions or a business intelligence consultant with expertise to help
improve the processes in your workplace, you can count on us at
Tritek Consulting to provide all of this.

We not only provide dependable business consulting solutions but
also deliver a range of bespoke training and development solutions to
help you develop these abilities in-house. Our expert staff members
work with individual and businesses across the country, providing our
clients with the competitive edge they need to successfully achieve
their goals.




The Brochure |

SOFTWARE & TOOLS
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TOOLS

LMS -LEARNING MANAGEMENT SYSTEM

LMS, otherwise known as triteks knowledge hub, has over
200 tutorials accessible at anytime. These are designed to
help and support you throughout your learning journey,
and cover a wide range of topics, including, cyber security,
artificial intelligence, change management and so much
more. Videos include topics such as cyber security,
artificial intelligence and so much more.

BASECAMP

Basecsamp is our collaboration tool where

you get to collaborate and network with ‘ V :
other candidates on live projects. Within - a
basecamp, you will have access to

multiple live projects, documentation and
templates.

¥JIRA X.Confluence @ Project () zoom
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A CANDIDATE'S JOURNEY

Training - online or onsite .training in both
project management and business
analysis for 6 days.

Work Experience - Collaboratively
working on live projects with candidates
to get real life experience.

Mentofship - Access to a mentor for
interview preparation and job applications

Referéncing - Referencing from an
established company




OUR STRATEGY

We have a system for peer to
peer engagement and a forum
that fosters an environment for
continous support at all
stages. We help candidates at
every state of their growth,
developing custom solutions
and providing stellar training.

QUALITY ASSURANCE

Our expertise and experience in the
industry give us a blend of quality
and efficiency that guarantees that
our training is delivered in a well
organized manner and are of the
highest standard in the market.

CUTTING EDGE

Training at Tritek is delivered
using a unique framework. \We
use various interactive methods
to deliver industry standard
methodologies. This is to ensure
that you are well equipped with
necessary skills and knowledge
to increase your productivity.
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TRITEK HISTORY

Tritek Consulting was established in 2017 with just two candidates and now we have
over 700 candidates all over the world. We are an Award Winning Company and the

CEO was awarded Woman of the Year, 2018, due to her huge success in impacting
lives within the community.

CANDIDATES

700+ Student on the platform m

250 Roles Secured
and counting

188 Roles Secured
65 Roles Secured
60 Roles. | | | |
% We operate and specialize in various markets including Technologies,

Managements, Internet/e-commerce, e-learning, Financial Services,

Retail, Food service, Consumer products, Media and entertainment,
Enterprise software, Insurance, Energy and Networking.



SU CC ESS Since our establishment in 2017, we have

helped over 500 Candidates secure life
changing roles all over the world.

AO SS 243 | 2022

| joined Tritek April 2021 and was assigned to project Vault as the Business Analyst team lead. It was a
wonderful and challenging experience. | have learnt a lot and made new friends that | can call family.
| want to say a big thank you to Adesola, Muhammed, Jermaine, Kofo and my team members for their

support and understanding throughout the duration of our project.Because of the quality of training

and mentorship at Tritek during my BA training and project, | decided to enrol for a Data analyst
training programme without hesitation, knowing that | would need it to further my Business analyst
career. The programme was intense but great. | would like to thank Azeez for his help.

All the training, experiences, and support from tritek has helped me to land a job offer as a Business
analyst.Access to the wealth of knowledge on LMS and Basecamp has helped me immensely. | want
to thank God that | was directed to Tritek. Work hard, stay strong and believe in yourself and God and

the sky will not be your limit.
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NKIRUKA - SS 250 | 2022

My name is Nkiruka, | joined Tritek in June 2022 after attending the taster Session. | was recommended
by a lot of people and when | heard Adeshola’s story and achievements as well as the success stories
of others who spoke during the taster session, | was inspired. It is heart warming to see someone who

is willing to help others and give them the opportunity to grow.One thing that stood out for me at
TriTek was how quickly we were put on a live project following our training and the robust mentorship
we got during our job interviews. | was deputy Project Manager on one of the projects and my team

delivered the project within 4.5 months. During that time, | learned how to plan and prioritize my work,
how to collaborate effectively in a team, tailor communication to different stakeholders and deal with

conflicts. As a result of the PM experience | got from TriTek, the support and encouragement | received
from my project team members and mentor- Tolulope, wealth of knowledge on LMS, | felt confident

and went on to apply for an IT project officer role. | was offered the role immediately after the
interview.Thank you

> - Succese Slony
- SUCCESS
STORY 58

Huge congratulations to Igbinos: 2 Y Huge congratulations to Ayyut
for securing a role as a Digital for securing a role as a Busihess
project manager Change Analyst

Huge congratulations to Fem
for securing arole asa Shr
Agile Business Analyst

-
Huge congratulations to Fawaz Huge congratulations to Jam:
for secdring a role as a Business Analyst for securing a role as a Business Analyst
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HOME LATESTNEWS METRO SPORTS ENTERTAINMENT VID!

NEWS

Adeshola Cole-Alegbe:
Battered by racism, humili-
ated by foster parents, now
2022 Emerging CEO of the

Year in London

June 4, 2022

000000

250+

Life and times of only black girl in her UK S uccess sto ri es
commaunity; maltreated at home by wicked foster -
parents, beaten up in school because of her looks, I n 2 O 2 2 O n d

labeled a thief just to humiliate her, toughened by C O u nti n g

racism, ‘deported’ to Nigeria for cultural

oion and now Woman of the Year 2018 in
Bla®®R Business Woman of the Year Award and just
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PROJECT

LEARNING OUTCOMES

We offer various flexible career development training

workshops aimed at individuals and organisations
seeking support to affect a wide range of career
transitions.

Tritek Consulting brings you comprehensive project
management development training that offers a
range of tools to help improve the efficiency and
productivity of the progect at hand.

With a range of team building exercises and time -
crunching guides, this engaging program enables
participants to understand the importance of their time,
teaching them how to prioritize tasks and manage their
time better.

Live tracking and assessments to monitor
progress

20+ Live projects to participate in

78 Supporting tutorial videos.

£850 Training fee, which inclueds access to
our training platform LMS

LEARNING OUTCOMES

COURSE MODULES
PROJECT MANAGEMENT

« Project management definition
. Project management principles
Components of a project
Project management roles
Scope management

Scope creep

Moscow technique

* Project methodologies

« PRINCE 2

« SCRUM

. Agile
KANBAN

Stakeholder management
People management
Conflict management

* Change management

. Project framework

. Reasons for project failure
PMO framework

Raids management
Report writing

There is no shortage of information on the various
management techniques that can lead to better
projects. However, implementing this knowledge isn't as
easy as it appears. Here at Tritek Consulting, we make it
possible for you to understand your goals and apply the
right tools for the job.

60% Of Our Candidates Secure Roles
Within 3 months

90% Of Candidates Earn Over £45,000




The Brochure | 2.0

BUSINESS
ANALYSIS

COURSE DESCRIPTION

With a strong focus on predefined business needs,
business analysis consultants identify problems,

opportunities, and needs of a company, offer solutions
and also help implement them. Our business analysis
training services offer participants the tools and
techniques to offer business solutions that are alligned
with the corporate strategic vision.

The course content is designed with consideration to
both current software testing technology and the job
market. You will receive practical learning experience by

participating in live project work.

Live tracking and assessments to monitor
progress

20+ Live projects to participate in

[
M 52 Supporting tutorial videos.
£850 Training fee, which inclueds access to
Lo

ourtraining platform LMS

Other Courses

Data Analysis

Data analytics is the process of analyzing
raw data to draw out meaningful insights.
These insights are then used to determine
the best course of action.

Scrum Master

Project management framework that
enables a team to communicate and self-
organize to make changes quickly, in
accordance with Agile principles.

]
8498

LEARNING OUTCOMES

COURSE MODULES
BUSINESS ANALYSIS

*  Whois a business analyst ?

« Importance of business analysis

. What is business analysis ?

. Business analysis specification
Various BA roles

Business analysis deliverables
Business analysis techniques

* Role of a technical business analyst
* Skills of a business analyst

* Project framework

« Software Development Lifecycle
(SDLC)

The business case

Business Requirement document
Requirement gathering

* Use cases/ user stories

« Gherkin syntax

« Requirement engineering

Here at Tritek, you will be immersed in an environment
that will improve your confidence and encourage you
to think and work like a business analyst. Whether you
are a complete beginner or a person who has advanced
business analysis knowledge, Tritek will ensure that you
gain the confidence and skills to make you an asset to
any company.

60% Go On To Secure Jobs Within 3 Months

40% of Candidates Who Join Live Projects
Secure Senior Roles

m Cyber Security
O-’: :\O Expert-led training with real-world application

from a global leader in industrial cybersecurity
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COMPANIES OUR CANDIDATES HAVE
SECURED ROLES IN

®® BRITISH L
®® COUNCIL  BARCLAYS @@ Capgemini

Y¥ Royal Bank e —
HSBC < MR of )S,cotland e O

Shell NatWest
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FOR YOU

Gain invaluable skills and within our Live projects functioning as a Project management,
Business analysis professional and project management officers. We deliver projects
within the digital and banking space using industry standard tools and software to
manage, analyze and monitor project deliverables
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CAREER PERSONAL
CHANGE °CRADUATE  coowTH

Stuck in a job that isn't you? but it's If you've recently graduated and The marketplace is a demanding
also you that's your biggest obstacle haven't yet been offered a graduate place. There is plenty of opportunity,
Ready for a career change, but have Jjob, you can boost your skills and gain but you've got to get ready for it and
no idea what else you could do - or a foothold in the indutry by picking prepare for it

where to start? up relevant skills. We can help you to We can help get you ready, get
make industry contacts, prove yourself you prepared. We assist in the
to an employer, build your confidence development of skills that make
and put you in a stronger position to for success in the marketplace and

get a permanent graduate job achievement of personal goals
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FREQUENTLY ASKED
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Are your projects real?
All our projects are real projects, focusing on IT and digital sectors

What type of projects will | be working on?
Cyber security, Al, mobile app building, website creation, data migration,

Do | need certification to secure a role?

Although certification will give you an added advantage , practical
experience is what is needed to secure a role

I work full time, how flexible is your program?

Extremely flexible. Meetings are in the evenings, and we work your
around availability.

How long is the work experience?
work experience is anything from 8-13 weeks

Do you offer Certification?
We do not offer certifications at the moment



THANK
YOU

We are always striving to be better so our clients can achieve more.

TRITEK

Consulting

maximize your values

CONTACTUS
+44 7300140669, +44 7404504686, +44 7401262066

info@tritekconsulting.co.uk
www.tritekconsulting.co.uk

LONDON : Innova Business Park, London
(3)
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